
 

 

 

Agenda 

Public Works Small Area Guide Process 

Kickoff Meeting 

April 8, 2010 

6:30 p.m. – 8:30pm 

 

I. Welcome 10 minutes 

II. Warm-up Exercise  15 minutes 

III. Project Description 20 minutes 

Purpose 

Process 

Expected Outcomes 

Schedule  

IV. Team Roles and Introductions 15 minutes 

CAT members 

TAG members  

Design Team  

V. Definition of Primary Study Zone and Influence Zone 20 minutes 

VI. Selection of “Community Representative” CAT members 30 minutes 

 Quadrant Selection 

 At-Large Selection 

VII. Wrap up and Public Comment 10 minutes 

  

 


